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White-Glove Contractors

BY ALEXA YARLONSHKI

IF YOUR HOME REMOVATION INVOLVES SENSITIVE
altepations to 2 hastoric landmark, cuming-edee  designs
dreanied up by a Pritzker Prize=winning architect or old-
wnrl,d n:'raFt:n1.1n:|'|1p ]nng condsichered 2 lose arr I:I:1-|:'r.‘~d [4%]
reprodduce the st pieree plastering technique popular in
Fub-cemury French chiateaux?), a “Fl:uml" CONLractor just
maght not be good enough for you. Formunarely, there s a
breed of builder whose bread and butter 8 the esoterie,
mulipullion=dallar custom project: thie white-glove con-
tractar, whose business hallmarks—quality, speed and a lav-
ish array of services—are all the more striking in this bull
market, when his less-distinguished counterparts are able
[and 1.1.lp|'||ng"| s m-glr«rl: thieir client’ needs.

“There ma't a day that 1 deoi't feel lucky to have discovered
i, echuases Ball Sumon, ., executive chrector of Walliam E.
Simeon & Sons, an investnent |.'l'.|||uk.i.|'||_.'_ firsn T cofounded
with his brother and his lave farher, former Secretary of the
Treasury William Simon. The obpect of such gratinude is a Los
Angeles-based contractor named Peter McCoy, Simon and
his wife, Cindy, hired MeCoy Construction five years ago oo
renowvate a rambling 193k home bl in Pacific Palisades by
architect H, Rov Kelly, Crver the coure of eleven manths,
MeCoy expliing,”we dismantled everything and put it back
together again” in order to preserve the integraty of the grand
old house, MeCov crew salvaged and restored the original
casewark and paneling; added a bedroom and 3 handful of
i..;-:l.|1'|||_'.1'||1,' {'rl.glm'fmd Flﬂ'plll:c'\; and tuened the woolhed
it a private chapel. " We'd heard a ot of renovation hormor
stofies,” savs Simon, " ot froo start to finsh the project was
3 complete dream—a good one, not 3 nightmare ™ Simon

CONTRACTORS SPEAK

Seasoned builders nationwide

even bought T-ihirs for the crew thar featured an clevation
of the estate, plus s freshly mnted mckname: Happy Hall,
The price ag for such client saisfaction? Foun-od-tee-
mitll conractors customarily charge 10 o 30 percent of the
hard costs. White F].ll:l'fl.' cantractors claiimn I!|'|-\'.'!|' don't ;:Iurp:
more, but-—tight-lipped and discrect (o 3 man—they are
relwctant to Lt ':p-e'nl-l.l' about therr fees. MeCow, however,
divulges that e has charged bess than 15 percent for past
projects, Lest vou bargain-hunters get too excited: unles a
Charles Gwathamey o David Easton is leading your design
eeam, and unless you are walling to spend between 3000 and
$1,200F per square foot, yvou might encounter problems
securing a slot in a white-glove contractor's schedule,

The Chosen Few Thars because these pros are seasoned
at 1_|1r art of refusal and Jc';‘rpt -::-|1|1.. a precious landhal of
proqeces per vear "We tend o pederbosk o leave ourselves
avatlable for our chens” Y {;e::-rgw.' P peT, of Los
Angeless Fort Hill Constructon {the company chat redid
the §47.5 million Jack Warner mansion for Davad Getfen).
Such chients tend to be loval customess —and ones with
multiple homes and ever-evolang tastes, as well as the
power of referral. Progect budgets can soar past §25 million,
bt requests fmom bvorite clienss for smaller jobs are often
accommadared, “We'll do their closes)” avs Ben Kru-
pinski—the comractor of choice for Hamprons home-
WL — whl_'l Flﬂ'd]{'l‘\ I'IH -I_'I.ll.fl'lh :Iltli:llr RO I"I.' |'l"|||||l|l'hlt'l'f
to think small with the advent of mew arca zoning lows
aimed ar thoarting the proliferation of megamansions,
What af von're a first-tume cloent wath a less—than-apresine

offer & Tew polnleds for &
successful renowation project.
Igrore them ab your peril,

» Bullding is site-specific.
You and your srchitest must
research bocal restrictions

and ordinances before you
begin the design process,
miuch less start constrsction.
& Inlerview the confracion
yourself — don't leave it to your
architect of designer. And
make sure the builders you're

condidering ane well matehed
fo the job, Have they completed
prajects similar ba yeurs,
whether renovations, resfora.
tsons or new construction?

& With the help of your archi-
tect or designer, estimate

hew much time your project
might realistically take, and
allow endoiagh time gt the froal
end lor the design process.

= Specily, specily, specify I
advance. The more detailed
the drawings and specilications

for appliances. tile, stone, cabi-  choseldy he's sticking to 1he orig:
mekry and millwork, the mone inal Budget. The ene change (o
meney and time you'll save, awoid, it at all possible? Chang-

» Be on tap of your praject,
bt don't micromanage the con-
tractor. Ik will backlire.

» Changes may be inavitable, but
some, like substituting hand-
made Rile for standard, are mne
cxpensive than athers. Fut
changes in wrifing, and make
sure the cenfractor puts all the
extras on & separabe bill. That
WaY, you can keap track of how

ing contractons im the mdddbe of
the job. Mo builder can vouch
e his predecessor's work, so if
semething goes seriously awry,
you basically have te rip it out
aned start all ovar again,

w If at all possible, don't

miove in before wark is com-
pleted =you'll slow everything
down (see “Living Thiough
Construction,” page 236).



budget? Subnutting 3 partsculardy complex or innovative proj-
ect rughtt hel vou procure a gpot on 2 white-glove contractor’s
Rolodex: these builders thrive on creative challenges. "In this
line of work, | fnd we can never be sophstcated or tinely
enough,” explains Scor Williams, of the Dertmers Company,
a favorite among the residentss of Chicago’s Gold Coast.
“Ohar chents tend to know exactly what they wane and can
define the wope of a project almost berter than we can.”
The clients” architecrs tend to be just as demanding—and
et thev can be MO 3n elite contractors most ardeat fans.
Jeffery Smith, principal ar Smith Architecrural Group in Palm
Beach, savs he routinely recommends that hus chents [who
have mcloded Liz and Damon Enliuzr.l:.tprru, Terry Allen
Eramer and various Lavders) use Hugh Davis, of [Davis
General Contracting Corporation, “Hugh's remarkably adept
at interpreting drawanggs, anticrpating potential problens and
resclving them without compromising design intent.”

Team Leaders ".."l"h:ll:r-glln-‘-:' contractons can also Fathfally
translate am architect’s vision, because they are capablé of
assembling a weam of the very best subcontractors—nclud-
ng HYAL techmoians toonstal] state=al-the-art Lemperatune
and humidity controb o prorece art collections, wood-
workers who can furnish bosseries, and ornamental plasterers
who know the difference between 18th- and 19%th-century
putt, Somie of these conteactors have even forged conmec-
vions with craftsmen abroad, For an LA, project he worked
on with the late :li!.til:lgll.ixhrl] Frenels decorator Henri
Samuel, MeCoy flew in cabinermakers from the designer’s
homeland; for another, he imported English wrought-iron
specialists to fabricate an elaborate entry gate.

While ordinary general contractors are left 1o contend
with overbooked subcontractors who show up according to
their own schedules, white=glove contractors have cultivar-
wd srong—often exclusive — relationships with cheir sub-
conteactors, “We often need to mobilize plumbers, electr
cans and woodworkers on comparatively short notice,” says
[Davacd ':UI:H.’II.. pl:n:qu:l:ll of the 1. Grace f..'-l:ldlip.'ﬁh}'. Ir1-:.. E
rwelve-year-old BHue-chip construcoon-management come-
pany in Sanhattan. In return for avalabalivy and fine crafes-
manship, “we provide a stable and predicable source of
long-term business,” Cohen explains— obliquely referring
i his chents’ deep pockets, which are capable of with-
standing just abour any stock-marker fucooation,

Oh-sice project managers— assigned to larger progecis—
carefully momtor the -:||.|.1.'|:I!',.' ol the subcontracears’ wiork.
“We managed a crew of seventy-five wo a hundred crafts-
men on site, every day” boasts Cohen about a recent gut
repovation of a Park Avenue .1]'.\artn1rnf.'[ he resuale? Anointe-
raor rich wath hand-lad wood floors, one-of-a-kind deco-
rative iron raillings for owo new staircases, and finshes that
required six dafferent woodworking comparies. And it was

A WHO'S WHO

« Davis General Contracting, « The |. Grace Company,

Palm Beach, FL, Mew Yodk, NY,
(561} 820-1400. (212} 9871900,
» The Dettmers Company, » Ben Krupinski Builder,
Chicags, IL, East Hampton, NY,
(773) 774-0444. (631 324.3656.
# [Fordl Hill Construction, s MeCoy Construction,
Los Angeles, CA, Los Angeles, CA,
(323) BEE-T425; {310) 278.3503.
Boston, MA, s Xhema Remodeling,
(617) 442-6895; Greenwich, CT,
Hew York, NY, {203) 531-6070;
{212) 431-7TB4. Mew York, MY,

(212} 752-0270,

completed on time, without busting the seven-figare budget.
Although conventional wisdom suggests thar quabity cant
e rLl:.]:ln!. :t]:rrcd LY Elr-n:'i:.r]:,' the 1.7|1:|| al w'l'l'll:r—f.;'ll.'r'n'-t [ 4] 3 B
struction. Some firms, such a5 Xhema Remodeing in
Greenwich, Connectiont, emplov in-house carpenters and
cabinetmakers who help streamline building and ensuree
top-level work. Bur an aggressive approach is the real key 1o
meenng deadhines, “The majpority of our projects are fast-
track,” says Cohen, 3 veteran of mone than thirty-five lange
Csumimer-schedule™ projects in Manhattan’s top  prewar
buildings, where construction i permitted only from May
(s 5|.:p1.-|::||:|.'|'.r|.-r {wll.l.':ll il fesadents are li]ﬂ.rl':." o e swin-
mering clewhere). Cohen and other like-minded contrac-
tors I\rrr'fr [ et mvoslved as r:-lr|':.' as FIm'ItI'IIE‘; rn::“.ihn:ml!:lng

with archatects and clients during an extensaive design phase

helps avoid change-orders and costly delays down the mead,

Full Service, Redefined If elite firms are ar theis
clicnes’ sides before ground s broken, theyre there even
after the dust has been SWopt way, whem mdl.n:r'!.' cOntracs
Boirs t1l.'|:-ir.'=|.|',.' becane !l::lu51| g meach. T|'|l::." benasr sefvice
departments that specialize in post-project tweaking —
.]_-ﬂ_i_u;;mg closet rods, FI,'I'I!_'I'HI.‘I.H ]'.!l.ul::r—:lnn;[ wall n:spunr] 0
emergencies like burst pipes. Fort Hill in Les Angeles also
monitors i cliens’ second {often wneccupied) homes,
advising them of peching pamt and loose shangles. Dhavas
General Contracting helps clients close up their houses ag
the end of Palm Beachs wincer seasom, [ Grace has even
disp,]tthfd. fﬂ1p|-;:|'!.'ﬂ'l to mowe frmture for 2 clent’s party.
"We'll hang pictures For Mre Marshall Field” quips
Detmiers’s Scott Williams. “We'll even walk the dog” This
LsEIREn g cam=do athitude may Fu-nl.u.-:i:' even the moat
contented hoameowners o rethink thear surroundings.
Crun removation, anyone?
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